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CONTACT 

 David Jay 

Bridgewater House, 4 Queensbridge 

Northampton  NN4 7BF 

 

SERVICES PROVIDED 

 
Planned Preventative Maintenance 

 

POSITIVE OUTCOMES 

 
• Preparation of a 5 year planned preventative 

maintenance programme on 112 sites across 

Vodafone’s UK portfolio 

• Presentation of practical solutions 

• Drawing on experience, resource and office 

network 

CHALLENGE  
 

  

112 SITES ACROSS VODAFONE'S UK PORTFOLIO 
VODAFONE : VARIOUS LOCATIONS NATIONWIDE 

CS2 were appointed by one of the UK’s most well 
know telecommunication retailers to identify future 
maintenance budgets and essential repairs on part 
of their retail portfolio.  This involved detailed 
inspections of 112 sites across the UK, with the 
subsequent production of planned preventative 
maintenance schedules on a 5-year basis. The client 
was able to identify anticipated short and medium 
term expenditure, enabling them to set future 
maintenance budgets. CS2’s bespoke reporting 
provided maintenance reports and health and safety 
issues requiring immediate attention with associated 
costs. This was a crucial aspect of the reporting 
process for the client. 


